








Conclusion

Initial Steps

The first step towards implementation of this plan is its adoption by the WMPQO Board. Upon
adoption, the plan should be presented to all WMPO member jurisdictions to gain support, raise
awareness of this initiative, and identify partners. Considering a majority of these strategies are
new initiatives or initiatives that require action from WMPO Area residents, the Go Coast Pro-
gram should rely heavily on marketing to help these strategies gain recognition and traction. The
Go Coast Committee and regional employers will play vital roles in the attempt to reach a breadth
of residents and commuters.

Consistency and Reviews

The TDM Coordinator, with assistance from the Go Coast Committee should develop an annual
schedule to ensure each of these strategies are being adequately attempted and achieved and
that relationships are being maintained with all partners such as NCDOT, Wave Transit, member
jurisdiction staff, regional employers, and others. This schedule should consist of quarterly meet-
ings to be held, social media activity, events, programs, data gathering, and performance review.
Current Go Coast Committee bylaws require the committee to hold regular meetings of one every
guarter. Review of progress made on these provided strategies should be on the agenda for each
of these meetings.

Employer Toolkit

Two of these strategies- Alternative Work Schedules and Consulting for Telecommuting Opportu-
nities, require direct participation from regional employers. Other strategies like Carpool and
Vanpool, Fostering a Bicycle and Pedestrian Friendly Community, and Personalized Commuter
Plans, can all be progressed through partnerships with employers. The TDM Coordinator and Go
Coast Committee should consider the development of an employer toolkit for WMPO Area em-
ployers. This would include details on the strategies outlined in this plan, as well as how to be
involved in programs like “Be A Looker”, “Watch for Me NC”, Go Coast Commuter Friendly Em-
ployer designation, and more.
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WMPO TDM Program

Currently, Go Coast is funded through a partnership between WMPO member jurisdictions and
the NCDOT. Funding provides the TDM Coordinator salary and budgets for marketing and promo-
tional materials. The TDM Coordinator and Go Coast Committee should review the provided
statewide TDM scorecard to ensure consistent success of pre-determined goals and objectives.
The WMPO should plan to apply for TDM funding annually. WMPO Board should consider fund-
ing this position from STBGP funds, if the NCDOT should ever terminate the TDM Grant.
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